%945 H4H A RN A Vol.9,No. 4
2012 %7 A Journal of Nanjing Audit University Jul. ,2012

7 ) P 25 2 I o 1) 525 M

——3F A it b A F 2008—2010 4 # 42

. 1 2 . 2
FERAVRER
(1. PRI A BOERY: S50, Widt R 430073 ;2. WL 224 e 23it2%Be, Wil HuHl  310018)

(# B DAsk w4 38 3800 Fu bR 390 3800 ol , 2 AU [ 2008—2010 F 3R P i A JR £ 8 A A, X E
WA K EESTHE R R E X RRATHI R, HERA . RE LT A TR REFETH G L
WAL, MEREmF LRI R E, TETEERGAE RS KRB E AR TN = TE SR H A
WAF, R EER R TE AR UBEZNI AR, AALHEERCREEE SRR BEEL L F A
X EFARSBE ST ERAARELLFEMLK,

(R8s TUE 4, 4 0 R G0 RO 45 TS H A B DUR B s g A 38085 2 7 (LR o5 BT
o 8, g

[hESES]F234.3 [ CEkARIRAD] A [XEHS]1672 -8750(2012)04 —0071 — 09

—.3l5

Yy ik 55 45 FRAIL T AR RS 5 0B 22 R0 T B, 8 U GRLA FHLTT 2 J A 2 v R 1 A By =, D
T R A ) 198 4 TP A PR A4S B0 A AL R RN St . TSR ( Budget ) £ Sy — b A SR R T
B, Bew) BT 20 fihad 20 AR R AL SR A8 2 ), Bl S A3 32 A% #1iz . Chow | Cooper Fl
Waller A Ay il 34578 BUAC Aol A B rp F2 22 R4 0 7 T AR - — 2 1R DD RE , BV 3 3 3080 48 JHR 8 5 R
Al A A TR U, LS BRRI Eb 5 el T A, B LS A S8 I B e S A B AR
SRR RO R AR ), U P ( Budget Management) /) % Ji& J7 72 52 21| L A0 R 2248 31 L LA
Ja AT AR e SACE RS 20 et L /AR AR RS 20 2D 90 AR AR ik w45 HUR AL 250
2 A PG 5 35 B S R, LA BB S 1R SR U A5 3 S 3 M R L R 21t ROk, LU
Kaplan 71 Norton {5 1 [E S5 35 44 2% 5 76 $005A 487 SHUL ) b S s o S VR R o 24 1, 2 7 kg =
[a] (44 1A 7912845 3 ( Comprehensive Budget Management Based on Strategy-Orientation ) {4 2 il 5% 1%, b 2%
FATHE S B2 27 Al i it 92 PR () s 2 DR 22 850 b T 2 W) A e AR T e A 8 B, PRIk, AR S
WEFE TR 5 R 22 (] 1Y ¢ R HA BB B SE 28 o

Schiff 1 Lewin A A , % 22 80/ AL SR Uk, #8 ith B A7 AE F RIS 2 v ™ o P i 0040 s st S 45
TR TEAT NAE G il S AT U H bRt B b, o 1 S b S8 U H AR R R T B AR E AR H O

[WREAEAI2011 — 11 -01

[E&TE MM A BOE KRS 2011 R AR A HT R (2011 B0906 )

[MEBEE N1 (1982— ), B WHLFIA, PR BOL R ¥ S4B AR, ERMT 10 I £ S i Rl
SR (1982— ) , 2, WL G M WL &2 B s T4 Be gEi , vh e W Bk R 2 S5 4 Be 1 L AR SR EARVF S0 (ACCA) |, in &
KEMZATIE(CCA) | FEERFFEI7 18 R 251U N W 55 231 2R .

<71 -



REJIZ T, SRR B A 58 MU AT 55 IO DL T, A AR A oA ) s B <6 0L, i Al 21 P i B
Merchant A5 A B, U5 gt A 20 40 i il A7 A 1, HUR AR E B2 RIS, X2 2 R A A
R LA )R R T v (R O A A AN SR WL AT R TS A 1 S 3t B e A
O B AT T TR A, TS G b 1 R S OR B2 ST T 1 P, AT S AR
FeE 2 AQBIEE BUL FE T2 SR it PR A S50 B U A s R i T 2G5 N AR EE BN AT
9 T A 3t DR A 4 WIS 2 5 AR T AP A AR ARAE T S SRR AR i Oy
F EIRRE " ARSI S BIFRARAG —, RIZRCEE AN IS
5 G EAMFRG PR R IEA KR, Z G Tt 2 X R 25 5 BN RS A AR b2
6] (9 5 A SR IT BRI IE o X B850 R 38 I 5 11 FH XS 0030 A0 ot tho A7 AE — S RE B 1 A9 2, 4 Dunk (48
A B SR I A B, 005 AN X PR - TG 5 9 P e AT A g 5 e JRE ) TSR 2 5 0 B R i JEE R T
SERSsl o LA R R 2 MR T T 2 2 v A A 1 TR AT 9 S E Sy il A 8t 5
PR B AL 7 ENS RIS 2 B

T S R 5t 5% AR A WTFE , Porter B2 X TS b jid PR A0S £ BE A 1 BRIR A B, (A
Ml 55 BT TR S 2 R 5 S s ST R o FESSUERF T 7 I, B A AT T
Tt A Stede ML TF~#BE 1L 2 AAUE AL BENLIRSE M B2 & K 1T A R 2 onk S0l
55 BATCRIE X 55 AT BT A A S0 ) o T P 2 FUAT TR 2 DR A il i A 2 S5 A s F 5
T S BTG R o SR, B DR R AR AL — S R B, SR B I LA A —
BT T 11 BR300 , sl 4 g A o ) A 5 R A D v ) AR R A T R, O O BRI R
WL 5 T AA T A G RR s IR A 2 8 AR X B AR s g — SRR, O B X TS AL 5t
PEATRAII T . I, BRBT BeAT A7 b BEAR SR AT A 5 B AR S DG 2R o 6T LA_E 20 AT, A S
P25 5638 Al R 5 AR S OC R OB ST o TG A Bt £ 55 91520 20 ) st o0 TS BT T A ot i 5
Gt SR A SV B R G (MCS) BOF I SE A7 o BUARBIAE K 22 MU0 I RN I3 T8 (i e 2
P AT E R S T T AR 1 S0 ) A A i ) USSR LR R BT D e o 4
SR TR S SC R, I N 5 SERFTE R IIA TAR st SR AT R A0 v

. BRSO EMRERNR

U5 4 i) ( Budget Making) J& 45 WU H AR s R T8 sAY B 2 , 78 A 38 BRI 55 v (A B o AR A0
MAE 2R P SR B R BRSO A A USRS L b, JEH 2 %o il 4R B U F A s b (. ( BUEAR AT ) BB E 5
HARME o ARYEZ2 B AL S A5 B A FREE | PR 2 ] B3R MO b T 2 i) B ) 5 5 5 R AT
Z I —AE B A 5 1 i d AR, U SR AR S A S 5 A il 2, 85 el B A
i SEBUH BUAE H AR A ST R, M 7 A2 B AN i o DI R b, TSR 20 ) 0 it J2 TSR B2 AT NG — il
FLRIAT A, 2 X6 L4 A SR TR W

HRAEAUAL B ( Contingency Theory) , ZHZUR AL T 55 FREE A WOAH BLAE I 38195 & R IT IR 58, 14
AR E R G AE T XN BRI ARG Z . B HLAEA A S e N7EZ 5, i B4t
FRIRBE SR AT AN TR, A8 BRI Bl b AT AETE AT AT S A9 B AT 3k o 1% B8 i RO 23 1t i 5
VA — BN A BRSNS W R R B O, BN SR I LI A SR R A iR AE A,
Aol B ) 2R GE A R EAS AT Al ST 5 S ) 7 U 5%, 38 5 Al RO AL USSR AR PR A
S5 7 1T ) D ICRR BEAR OGP AS B A A U — Bl A B o R 4, LA B 3k 1 e B 4 R
(1 JXUAS R 2 2PV B 1A 4 A 6, 5 L AN ) 11 R s R SR s A 56 o AR R e TR 4 B AR
M PR A LA B T TSR A A Sl — 0T A P B R T B, 0 O A Y S B A IR B S
PEF o AN [r) 4 0GS 326 4% B DR 1 Al ) i JRE R A R 77 i, 3o SR Al SR BBCRR VL ) A 2007 B8 54 s
BC S A BEAILAG] o [ IS, A ] F) A s e 456 R0 R A MoRE 2 T I A TR A9 T S 3R 58 o 3l , 5 4 1 Al

« 72



Z2TCAU RS 2 55 A1 S LU 9770 TR % M s TS AR 0T 51 ik s T T B 52 A% 1) A E PR BRI X
SR 5 AP RS | 22 D00 ARG 18 2 S A A 1 il A 5, TR A LA X 8 K, I AR AR AL ] S it
BNy GE RN ) TSR AE PR A, T ) B B i R BEME LA o AN, R PRA T B — S A B B
N, Al o 2> Tl AN R 1 T S 30 8E o DRI, D AN S Y B0 58 A 80T Jie T A B il i 22
SE HAT — 8 PR B BEALA o DA D36 T TS st 2 A ol R 1) P 45 2L AN T] A 5 s 288 2 T i
ANTR] R PR E DR 2R 33K T Al SR R 5 535 P g 4 it A I X6 B I53 1149 A A1, T 52 it v it 114 5 90 7 BE AL A
JE WA 17 R PR BRI A8 — B A7 2807 5K

W TAT 20 I 28 F 2 R 2 A AR SR BN DG I ATl ;XA 2 I 28 R AE 2 ATl 4
Sl HL AT I B 22 9 58 4 X T R S A A T 3 08, 3 2 S 028 W BRI B0 20 I, T S B - R AN
TEVEFR IR AR BE ) YRR LA K 2 WA BRSO X JEE 1 R o O SO IR 1

fBIsE 1 e 2 ) 22 U A i e 8 8 sy, U 2 i) e st A 8™ T

1] P P o 2 e A 5 e XU, 2 R 7 SR P 7 2 R B8 St [ s £ 5 s 8 B2 AR A
B SR o ARIT S AT T o P s ol T Xof B 22 g AN S P DR R, 4% A ) I 0GR 2 B R AN
PSSR BRI T Al A B A S 2 IR T A R 258 W ME R RIXURS: o AR IKPE FIZE ST BTSN N, 2
) L o e 2 T B 7 A 2 R G B X 0 4 5 1 R S0 AR, 33 1 2 o e 30 0 5 s e o i ™
JE 2 [ s A S A K, b B St A 50 9 AT BE RIS R AR SCHR IR 2.

fEBE 2 - 2% il o e i s B8 5 A i ot it P B8 TEAH O o

A H SR FH A 401 510 TR 5 3 7 0 A A ) = i B — s ISR D 1 7 i AT S 0T e T
R FE S5 s 53 ORI 1 4l DR F R BRI Porter il Stede TA b 5547 22 R AL L
M 14 i Ml BH) 38 SR TG 7 AL 7 A RIE L B A 55 R R R 45 T T, DL BRIBOBTE 1Y
R BRI 2 TR il B AR A s A TR G ol TR B AS B e T B, IXUBR: EE R K
I PR Ry A 22 S Al S AR R 11 ol B A B R 7 A 6 i BT R R B T L
SIS ER I 8 Bl HE AR 1T 2R TR B AR 5 0 s o7 0 78 5 e L % 22 S A AR 9 A Ml AR A E A 0 g
I SEAGRER B AR = Sl 227 o DRI, 22 57 1A R s AR s 8 o vy 1) il B A T RE AT A T
I BLR o AR SCIR B 3.

B 3 - 22 5 Al s AP J3E 5 T i ol it TE R O

=. Hoigit

(—) SIEEA
DRE IR, AR SR 1 AR ZEAC R .

Slacki’t = a, + Z a; * Strategy_j,, + Controls, , + ¢

Hrpi=1 ,2,---],5,6;]' =1,2,3;¢,t - 13R/"E1H,

BRI WA AL i Slack RA(ETIAR il BEL i Strategy 25 (528 B, Controls JEATY H ) %
AR AR AN, PRI SR BN AR AR AR —4F B A T, SR R e S R e A
HA— € W 7L 25 5, i ELIUR0E 5 FUR X — 4 88 0 R P00 , A% SRy e Aty 0 2R P i — 301
FRRSCHIE o SO T LA 208 PR A P ) A

(=) Z=EL

L. B A A U5 S o A% it ( Slack )

FRATHR A i, TS 2 o) 0 ot A B Y S B 4R A 2 i A] LR SRR, — 2 R e,
HEAE SR HE o B2 T M s 1 i B R FH 2 PO ik o AR SO S ) AR R I 4 L ORS
FORR I R A AR S Jr i, — 38T T 6 AR

<73 .



Slack, =1 -[ (1] -1,_,) I, , -1, ]

ot 17 R RERC PR IS n AREA TSR 1, FR AT n - 1 AREIRA 525
B, Fm i — VAT 2 8 A RS K%

Slack, = | (17 -1,) =1, |

Hor 17 R AR PR ER IO n AR A TR T, R A5 n AR A SRR

AR SCR SR T 25 AR 1 LA BEAE Rl Ay o Rl 5 P T AR ) =y i B

Slack, = %5 n — 1 AEA R SRR 3 - 45 n 4R T O FEEH K%

Slack, = %5 n - 1AEA R FRALAT LM S BRIGK % — 55 n AR IR K

Slack, = %5 n AEAFITAMT A A SIBRHK R — 55 n 420 R O TR 2%

AR S WA A AR T 2 A =y 3 (3 R, RN TS T 41— B i U o 9t 1
W B

Slack, = &5 n AEAFISBRBEK T — 55 n ARG W IR

2. FRRRAR R WS e ( Strategy )

(1) ZITAL RIS FREE (Strategy 1)

ARICRATT 3T SCLR RIS A SR 20 (e, B DT = ipiln(l/Pi) o

Hodr PO LA B R B S B A LU, n AL B B [ Y A R R X
PRy, kR A

(2) EPrAEIEFLSE (Strategy 2)

AR B A M B WA BB AR e bR . R R AR AR PR F A
F M SR IR I EE Ao

(3) 25 AL AmE L (Strategy_3)

AR SCHEFETIT 3R B 28 S A R B o RN W] T ¥ 3R AR, R 2 R SR I 22 SR s 5
2 BRI TR BURAAS S o %7 UM T CEER A i BT AS [ G S, AR SCR Y 2
LRSS

3. 445 5 ( Controls)

AR SCAE S AN TSR RA St 5 0] PR 3R B BIES, P ) 1 i A BB VR R0 2H 2R st B S5 0 TG 1 A8
BRI AR & PR E M (Environment ) , B ARl B OASE AR A FEAR S48 5 AL AL
A (Cost) , JUE PRTR FH 5B A Z FE 3 22 FIRE (LnAsset) | UL RIAE AR EGE 7™ 1 B SR X8 44U
5t ( Organization ) , SNV ISCA S BV 7 Z LG 5 W0 55 ALATF ( Liability ) |, JROGE 7 £ 451 585 5 — RIBORFF I EE
191 ( Largest) , AR — B TR i 4 BB BCAS 18 FE 9] 5 P AUPE 5 ( State ), AT 48 B R 1, RE A A1
0 ; JBAX i #5 8 (Balance ) , U3 — R IR AR 22 55 LB AR HF IR LG 1) 2 5 DU R 23355 55 B o 3 (Au-
dit) , #4528 AR BER A 2 E PR DU S 55 e it B 1, IR 0 B F K 5 S F IR — (Duality)
PRHRG — 1, IR O 5 FE 2 A (Board ), BUHE 23 A KR 2 57 26 55 U 3] ( Oundin) | B S7 35 2 A
B RSB AT (Industry ), i FASSCREA AT R, A #2471 R 2R (12 28) Al b — 2%
36 (10 28) B 21 AWEAZ B T 2 (] S = 75 D il 3l A S A7 Mk 0 2R, B 23w Bie b Aol 2
il B, A 05 42 BE ( Year) ,3 4E3L 2 ADWEAZR &, A GRS R 14 BLZE 7K ] ( Manage-
ment ) FI2A F) B HTAERE (Age) o

(=) BALIE H IR R

ARG T FEVEP T A B E A R E R SSERS AEAS JEINBR T AT AEAS : (1) SRl T
MEHIREAS 5 (2) ST 247] 5 (3) TR/ NTEEE T 0 BIREAS ; (4) BRI AIREA ; (5) BA S (Ea i (E

<74 -



AIREAS o ASSCRAT T 2008 422 2010 A3 =R HUR A , Aol i 45 Bl w4 Aty il aed A 1)
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Slack, (f&%1—) Slack, (#1% — Slack, (&7 —
Tterms
B T B T B T
Constant 1.248 4.250 ™ 0.339 0.94 0.301 0.7
Strategy_1 0.014 0.54 -0.032 -1.09 0.024 0.54
Strategy_2 0.046 0.99 0.011 0.19 -0.043 -0.67
Strategy_3 -0.013 -2.880" -0.001 -0.2 -0.006 -1.06
Environment 0.957 6.140 ™ 0.344 2.120™ 0.416 1.57
Cost 0.105 0.39 0.356 1.03 -0.368 -0.62
Largest 0.025 0.33 0.199 2.270™ 0.073 0.5
State 0.011 0.51 -0.074 -3.260 " -0.041 -1.07
Lnasset -0.013 -0.9 -0.016 -1.06 -0.005 -0.26
Organization 0.134 5.520 ™ -0.042 -1.39 0.024 0.59
Liability -0.155 -2.540" 0.06 0.95 0.001 0.01
Balance -0.302 -2.570™" 0.336 2.150 -0.194 -0.84
Audit -0.038 -0.66 -0.006 -0.15 -0.077 -0.85
Duality -0.032 -1.2 0.045 1.25 0.019 0.29
Board 0.007 1.23 -0.009 -1.700" 0.004 0.44
Outdir -0.165 -0.8 0.406 1.52 -0.455 -1.710°
Management 0.081 0.91 -0.125 -1.3 0.098 0.22
Age 0.002 0.61 0.01 2.780 ™ -0.002 -0.35
Industry -0.054 -2.410" -0.058 -2.380" -0.058 -1.59
F-values 12.59 1.75* 3.94™
R-squared 0.253 0. 105 0.148
N 714 709 451
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Slack, (554 ]0) Slack, (A4 TL) Slackg (FRI7S)
[terms B T B T B T
Constant 0.573 1.23 0.109 0.23 -0.278 -0.57
Strategy_1 -0.022 -0.51 -0.043 -0.95 0.008 0.15
Strategy_2 0.159 2.090 0.149 1.890" 0.049 0.56
Strategy_3 -0.014 -2.170* -0.013 -1.870° -0.013 -1.6
Environment 0.605 2.020™ -0.473 -1.39 -0.566 -1.43
Cost 0.343 0.52 1.048 2.010™ 1.368 2.370™
Largest -0.016 -0.11 -0.031 -0.22 0.21 1.32
State -0.04 -1.03 -0.035 -0.89 -0.001 -0.02
Lnasset -0.012 -0.54 0.01 0.41 0. 006 0.26
Organization -0.009 -0.21 -0.009 -0.22 -0.024 -0.57
Liability -0.093 -0.88 -0.02 -0.19 0.227 1.900 "
Balance -0.187 -0.77 -0.154 -0.65 0.021 0.09
Audit -0.051 -0.57 -0.017 -0.18 0.014 0.12
Duality -0.009 -0.12 -0.032 -0.47 -0.018 -0.27
Board -0.003 -0.3 -0.004 -0.37 -0.003 -0.32
Outdir -0.583 -2.080 " -0.524 -1.810" 0.108 0.37
Management -0.015 -0.03 -0.371 -0.67 0.113 0.21
Age 0.002 0.28 0 -0.05 -0.005 -0.72
Industry -0.026 -0.66 -0.033 -0.82 -0.021 -0.5
F-values 4.26™ 2.58 " 1.89™
R-squared 0. 146 0.086 0.078
N 451 448 447
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The Influence of Strategic Choice of Listed Companies on Budgeting Slack .

Based on the Statistics of A-Share Listed Companies from 2008 to 2010
LI Long-hui' , CAI Hai-jing’

Abstract: The paper made a preliminary research on the relationship between corporate strategic choice and budgeting slack
based on the strategic management theory and the contingency theory and samples from A-Share companies listed in Shenzhen
and Shanghai Exchanges in the year of 2008-2010. The results show that there exits serious budgeting slack in our country’s
listed companies, and the reliability of budget is relatively low; the contingency theory can better explain the corporate budge-
ting slack than cost theory, and the strategic management theory plays a minor role in budgeting slack ; the degree of differenti-
ation strategy has a significant and negative correlation with budgeting slack, and the degree of internationalization strategy has
a significant and positive correlation with budgeting slack.

Key Words: strategic budget management; management control systems; strategic choice; budgeting slack; the contingency

theory; the strategic management theory; differentiation strategy; internationalization strategy
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