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Evolution and Reconstruction of State Audit Organization Modes :

Based on the Experience of Tianjin Municipal Audit Bureau
ZHANG Li', ZHANG Junmin', ZHU Qi’

(1. Business School, Tianjin University of Finance and Economics, Tianjin 300222, China;
2. Tianjin Audit Research Training Center, Tianjin 300222, China)

Abstract: Through field visits, seminars, interviews, questionnaires and other methods, we carry out an in-depth investiga-
tion on the strategies employed by Municipal Audit Bureau, which promotes the reform of the audit organization modes by
means of the overall reform model “system + technology” in recent years. Based on the analysis of the current situation,
open-system theory and MBO ( Management By Object) ,we propose some reconstruction strategies for state audit organization
modes ; firstly, state audit organizations need to reconstitute their structures based on process management techniques; Second-
ly, they have to set up new rules, regulations and positions which are “audited by law” based on the digital concept; Thirdly,
they may innovate their human resource management using total performance management principles; Finally but not the last,
they should construct learning organization culture against the background of accountability, performance and integrity mecha-
nisms. We hope that our research will provide theoretical support for the reform of auditing management mechanism.

Key Words: state audit; audit organization structure ; state governance ; audit organization mode ; human resource policy; au-

dit organizational culture; audit informatization; government audit
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