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A Research on Parent-Subsidiary Enterprise Financial Control

Based on the Perspective of Intermediary Organization
LIU Jian-min

(School of Accounting, Jiangxi University of Finance and Economics, Nanchang 330013, China)

Abstract: Mechanism of management and coordination of intermediary organizations is the mixture of factors between unitary enterprise
“authority” and market individuals “non-authority”. As an intermediary organization, the financial relations of parent-subsidiary enter-
prise are based on authoritative form of financial control, which manifests as a series of financial system, financial business processes and
financial technical specifications with a high-level rule-based and operation-oriented system. But the bureaucratic authority can not meet
the requirements of the financial co-ordination of parent-subsidiary enterprise as an intermediary organization. In order to achieve a good
control effect, it needs a trust mechanism between the parent and subsidiary companies, financial and cultural, and social control mecha-
nisms and other non-authoritative financial control to improve the authoritative financial control. A large number of parent-subsidiary en-
terprises with a reverse growth of specificity in China also decide the development of the non-authoritative financial control methods as a
key financial task.

Key Words :intermediary organizations; parent-subsidiary enterprise; authoritative financial control ; non-authoritative financial control ;

financial control effect
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