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[THERA: & 4]

Demand, Expectation and Symmetry of Interest Entities of
Accounting Firms: Based on the Application of ISO 9004 Performance

Continuous Improvement Strategy

WANG Cuilin
(School of Economic Management, Lanzhou University of Science and Technology, Lanzhou 730050, China)

Abstract: Based on the core idea and guidelines of ISO 9004, we first analyze the demand and expectation of interest entities
of accounting firms at the present situation and then we find response from the interested parties vary in a declining degree :
from staff to audited units, informations users, trustors and government in the process of applying this quality management. Fi-
nally ,we propose some symmetry management measures and choose such performance indicators as input/output rate, interest
related degree, negative exposure rate, effective communication rate to test and evaluate the performance improvement and use
the balance score card to balance the interest of the firm as a whole.

Key Words: ISO 9004 ; accounting firms; performance; continuous improvement; balanced score card; interested parties;

interest entity
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