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Internal Audit Research on Role Conflict between Corporate

Governance and Risk Management

LUO Yanmei
(School of Economics and Business Administration, Haerbing 150080, China)

Abstract: Modern internal audit plays an important role in corporate governance and enterprise risk management based on the
requirements of Board of Directors and Management. However, it is easy to make the internal audit into a role conflict under
the dual leadership. By the method of experimental economics, the results indicate that the inter-role conflict and intra-role
conflict are widespread; especially when the General Manager is opportunistic. Furthermore, the inter-role conflict reduces the
effort of two tasks significantly, and the intra-role conflict undermines the independence of internal audit and reduces the effort
of governance task.

Key Words: internal audit; intra-role conflict; inter-role conflict; corporate government; risk management; role conflict;

governance risk ; management risk
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