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The Speed of Digital Transformation and Debt Financing Costs

From the Perspective of “ Cost Reduction” and “Deleveraging”

DU Shanzhong', MA Lianfu’
(1. TInternational School of Business & Finance, Sun Yat-sen University, Zhuhai 519082, China;
2. China Academy of Corporate Governance, Nankai University, Tianjin 300071, China)

Abstract: This paper combines the digital transformation speed at the micro-enterprise level with the “cost reduction” and “deleveraging”
tasks at the macro-policy level to empirically test the impact of the digital transformation speed on debt financing. The study finds that the
speed of digital transformation can effectively inhibit agency risk, information risk and reputation risk, thus reducing corporate debt finan-
cing costs and achieving the goal of “cost reduction”. For growing and declining enterprises, enterprises with high level of supply chain in-
tegration and intellectual capital, the “cost reduction” effect of the speed of digital transformation is more significant. Based on the research
on the optimization of the speed of digital transformation, on the one hand, the acceleration of digital transformation can significantly reduce
the debt financing cost, compared with the constant speed and deceleration of digital transformation. The reason for the deceleration of digit-
al transformation to increase the debt financing cost is the marginal diminishing effect of digital transformation rather than the self-interest
behavior of management; on the other hand, the “Broadband China” policy, which reflects the external digital development, and the speed
of internal digital transformation have “complementary” effect in reducing the debt financing cost. Based on the research of debt structure
optimization from the perspective of “deleveraging” , the speed of digital transformation can optimize the debt maturity structure, debt risk
structure and debt capital structure, so as to achieve the goal of “deleveraging” , in which the accelerated digital transformation plays a par-
ticularly prominent role.

Key Words: the speed of digital transformation; debt financing costs; optimization of debt structure; cost reduction; deleveraging
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